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How many times have you heard the old claim that “Email is dead”? Surely, more than once. To the

surprise of many, and despite the rise of new messaging tools like Slack and Microsoft Teams

during the pandemic, Email remains by far the most widely used communication tool in many How Video Game
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spend an average of 5 hours checking their online correspondence. This trend is only expected to

rise in the upcoming years, especially within project and client-based industries - like architecture,
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crucial - hence the importance of dedicating more time to design and onsite work, and less time to
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the multidisciplinary actors involved in a construction process. Whether it be to contact clients,

send plans and renders, or coordinate meetings, it is a convenient, professional, and cost-effective Reception Station -

method to keep track of all conversations and files. And, unlike social media, the vast majority of Haller | USM

people have an account, meaning it can segment audiences, guarantee information is received,

and attract new potential clients. However, to ensure that Email doesn't do more harm than good,
it must be managed efficiently.

The risks associated with poor mail management in architectural projects

Because every architecture project includes an endless amount of information stored in emails,
improper management can have many risks. Email overload is often due to two reasons: a high
volume of unnecessary emails and storing data in individual inboxes instead of public folders that
are easier to find. Therefore, it is hard to know where critical emails are when they are needed, and
it only takes losing an email with a client, engineer or contractor for a project to potentially become
a disaster. This lack of control over mail management leads to confusion, stress, reduced

productivity, and rework, making it is increasingly challenging to complete buildings on time.
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In fact, according to a 2020 Mail Manager survey, one-third of respondents spend at least one hour
per day managing inboxes, a statistic that especially applies to project managers or those in charge
of overseeing projects from planning to completion. Since “time is money”, delays caused by poor

mail management lead to additional costs that impact a project’s performance and value.

More time for architecture, less time for emails

Often, people don’t realize how important an email is until something goes wrong. Thus, all
information must be discoverable to avoid costly issues in fields like architecture - and, ultimately,
keeping track of all correspondence will always be a benefit. In fact, it could even mean the
difference between winning or losing a legal dispute. Luckily, with the rise of technology and
artificial intelligence (Al), organizing information has never been easier, making mail management

systems possible and simple.

With this in mind, Arup developed Mail Manager over ten years ago, a solution designed to help
project and client-based businesses easily control and access their email in a central location.
Essentially, it is an Al-powered platform that installs as a plug-in to Microsoft Outlook to organize
mail workflow. How does it work? With two simple features: an efficient email filing tool that keeps
related documents together and a fast search. The software quickly learns to predict where emails

should be filed, ensuring they are held in the most appropriate folder.
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This is ideal for architecture firms because any piece of a complex project can be accessed during
construction processes or in the future from an archive, leaving painful searches for specific emails
in the past. At the same time, no one is excluded from the communication loop, which is vital to
avoid delays and reworks. Architects can thus use Email as a tactical advantage by taking control of
communication overloads, help teams work more efficiently, and reduce time spent on emails -
which in turn translates to productivity gains, improved client service, decreased costs, and less

risk. But most importantly, effective mail management leads to more time for a better architecture.

To see how you can benefit from better email management, book a demo with Mail Manager today

or download their 15-day free trial.
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From planning to construction, architecture is more than designing buildings. With many
multidisciplinary actors involved and the continuous flow of images, plans, and files, any project is
also about managing large amounts of information. Because architects usually have tight
deadlines - having to complete a certain number of buildings in a specific time frame - data must

be managed productively and efficiently. However, as construction projects and delivery methods

continue to increase in complexity, managing information has become more difficult than ever. And

with the COVID-19 pandemic added to the mix, architecture firms now have a remote workforce
which impacts how and where employees access information. Therefore, in order to ensure

effective project delivery, the challenge lies in successfully managing project information.

With this in mind, Newforma and Dodge Data & Analytics conducted a study where architectural
and engineering firms (A&E) identified current challenges, future direction, and plans for
technology investments. Collecting anonymous responses from 220 architectural and engineering
firm participants, the survey highlights the need for these companies to adopt a flexible and agile
approach to managing information in today’s complex project delivery environment. With these
insights, A&E firms are able to identify opportunities for improvement and crucial factors to

consider when developing a Project Information Management strategy.

The challenges of inefficient project information management

Clearly, not managing information properly can be very risky in project-based industries like
architecture and engineering, which is why it is important to first identify all the obstacles involved.
Some of these key factors that contribute to the difficulty of managing information include the
following: exponential growth in the volume of data, increased number of applications generating

new project data, and multiplied options for data storage.
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More precisely, when asked about the top three challenges, 75% of A&E companies that
participated in the study claimed to struggle with manual administrative tasks associated with
moving data between systems. While many (56%) are challenged with processes and systems that
make it difficult to share information with external team members, 47% of respondents report
problems with document version control, and 43% cannot track the status of items outside their
organization. At the same time, finding information needed to make informed decisions rounds up
the top three difficulties with a 53% aggregate ranking. Considering the pandemic has transformed
working patterns and spread out information with a remote workforce, most of the identified

challenges are not a surprise.

The many costs of disconnected data

Of course, the challenges associated with inefficient information management revealed by the
study have a direct impact on project performance. In fact, seven out of ten respondents report
that the difficulties related to manual administrative tasks lead to decreased productivity.
Simultaneously, 56% claim that information not being delivered to team members hampers project
performance by introducing potential schedule delays and rework. Especially architects (44%) do
not have a complete picture of the project to make informed decisions, which also negatively

impacts project delivery.
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So, what are the factors impacting how effective firms are in the management of project
information? Notably, seven in ten respondents indicate that their A&E firm has requirements for
on-premises or internal data storage, meaning software runs on computers on the premises of the
organization rather than at a remote facility such as server farm or cloud - the primary reasons for
this being control over data (74%), security (62%) and legal purposes (23%). In addition, almost half
of the survey respondents are required to use another party’s platform to manage all, most, or
nearly all of their projects, which contributes to issues related to manual administrative tasks and

collaboration roadblocks.
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Ultimately, inefficient project information management is caused by disconnected and
decentralized data, which translates to lack of control, difficulty providing information to clients,
and not having a complete outlook on a project. Because this inevitably consumes valuable time,

such lack of efficiency also leads to higher economic costs.

Improved project information management for effective project delivery

As clearly shown by the survey’s results, the majority of A&E firms (70%) have not implemented a
Project Information Management strategy to drive future technology initiatives. However, most
look for the ability to access information from anywhere, collaborate with external actors, and
having a centralized view of project data - which certainly requires efficient information

management.

When it comes to technology investments, 62% of architects name overall firm strategy as the
principal driver, while client or project requirements drive investments for engineering firms. In

hoth cases. the focus should he on movine nroiect data to cloud-based storase solutions - such as
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characterizes A&E firms. In other words, data will be controlled in a more flexible and agile way in

today’s complex project delivery environment.

Therefore, platforms that enable the effective management of project information are crucial as
firms plan their technology investments for the future. With this in mind, Newforma brings together
emails, drawing, models, and files (among others) on one platform, connecting all actors involved
in a project to the data they need and facilitating the overwhelming burden of managing project
information. Thus, less time can be dedicated to searching and organizing data, and more time can

be destined to improved project delivery - and hence to a better architecture.
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MVRDV's Sun Rock Project Is a Built Manifesto for Renewable
Energy

MORE ARCHITECTURE NEWS

40 Shortlisted Projects
Announced for the EU
Mies Award 2022

MAD Architects Wins
Competition to Design
Written by Andreea Cutieru 2daysago 4 Share International Cruise

Centre in China

MVRDV ‘s latest project designed for government-owned power company Taipower is “a tool for London Festival of
Architecture Announces
2022 Program and Call for

Entries

energy production”, communicating Taiwan’s goal of transitioning to green energy. The

morphology of the project and its architectural image are entirely data-driven, the expression of

the most efficient way of generating solar energy on the site. An operations facility comprising

offices, a maintenance workshop, storage spaces, and a public gallery, the project is defined as a More Architecture News »

“built manifesto”, projecting the company’s aspirations for achieving a “carbon-free future”.
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Located in Changhua Coastal Industrial Park near Taichung, “Solar Rock”, a storage and

. . . . . . L Sofa - Victor
maintenance facility for sustainable energy equipment, is designed to maximise solar energy :

Ul ==%y | arge | Flexform
production. The dome-like structure increases the area of the building exposed to the sun in the i

Save
mornings and evenings, and the series of pleats along the facade are adjusted to maximise the
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Reception Station -
Haller | USM

¢ Of course, we aim to make all of our projects as sustainable as possible.
Yet we see that projects can go beyond just being sustainable in
themselves. This project has unique and fascinating potential. “The user
is an energy company, which has allowed us to do more than usual. We
cladded the entire fagade with photovoltaics, maximising the energy
gains to make it not only self-sustainable for its own usage, but also
allowing the building to become a tool of energy production, exporting
electricity to the rest of the grid. This is achieved through a maximally
efficient positioning of the panels. As a result, our design is completely
data-driven. It’s always fun to see the results when you let analysis be

the determining part of the design. - MVRDV founding partner Winy Maas 7

Related Article

MVRDV Unveils its Vision for a Self-Sufficient Valley in Armenia

The atrium at the heart of the design would feature a series of displays illustrating data on the
renewable energy the company generates. On the first floor, a gallery space provides views onto the
maintenance workshop, while the top floor contains additional exhibitions spaces. The project
juxtaposes utilitarian and gallery spaces, making the building an essential communication tool for

the power company.
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e Location: Changhua County, Taiwan

e Year:2021-2024

o Client: Taipower Company

e Size and Programme: 12,900m2 - maintenance workshop, warehouse, Office Credits

e Architect: MVRDV

e Founding Partner in charge: Winy Maas Partner: Wenchian Shi

e Design Team: Hui-Hsin Liao, Daniel Diez, Mirco Facchinelli, Carolina Martin Pefiuela, Chi-Yi Liao,
Tseng-Hsuan Wei

e MVRDV NEXT: Yayun Liu Visualisations: Antonio Coco, Pavlos Ventouris, Jaroslaw Jeda,
Emanuele Fortunati

o Co-architect: Y.C. Hsu Architect & Associates

e Contractor: Reiju Construction Co., Ltd.

e Structural engineer: Chih-Hung Kao

e Structural Engineer & Associates MEP: Chia Feng Mechanical & Electrical Corp.

Image gallery
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1000 Trees / Heatherwick Studio

Curated by Paula Pintos A Share

HOSPITALITY ARCHITECTURE, MIXED USE ARCHITECTURE, RETAIL - SHANGHAI, CHINA
Architects: Heatherwick Studio

Area: 315987 m?

Year: 2021

Photographs: Justin Szeremeta, Qingyan Zhu

R EO P

Main Contractor: Shanghai Construction No. 1 Group Co. Ltd

Facade Contractor: Shanghai Liaosheng Curtain Wall Engineering Co. Ltd / EFC
Landscape Contractor: Shanghai Jia Yuan Landscape Engineering Co. Ltd
Landscape Consultant: Urbis

Structural Engineering: Arup

Lighting Designers: Speirs and Major, LEOX Design Partnership

MEP Consultant: Palmer and Turner

Interior Contractor: Shanghai Dong Ni Architectural Decoration Co. Ltd
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This Innovative Cooling
Installation Fights
Soaring Temperatures in

New Delhi
Kryton
Concrete
Hardening - Har...
PRODUCTS
Text description provided by the architects. 1,000 Trees is a mixed-use development designed to
emerge like a pair of forest-capped mountains from the waterfront in Shanghai. The first phase to ) Sofa - Victor
be completed - the western half of the site - contains shops, cafes, restaurants, new public spaces ‘t"; Large | Flexform
and promenades, and integrates an existing park and heritage structure. L
L Vanity Unit Base -
3 Ino | Laufen

Reception Station -
Haller | USM

The 15-acre site is located on a bend in Suzhou Creek, bounded by the river to the north, the M50
art district to the south and a residential area to the east. Heatherwick Studio explored how this
formerly inaccessible abandoned early industrial space could be opened up to the city. Instead of a
typical tower and podium, they looked at ways to pull the landscape across the site and create a
new kind of urban topography where the landscape is raised up to form the volume of the

buildings.
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The solution had to navigate a strip of government-owned land that bisects the two plots. This
division is turned to advantage and defines a natural valley between two mountains. To establish
the gradient of the slopes, the levels step back as the buildings rise, creating terraces at each floor -
unusually for a mall, almost every unit has its own outside area and panoramic views. Footpaths
weave around the lower terraces and the buildings can be accessed by pedestrians on all sides. To
further connect with the local M50 art district and its culture of street art the entire southern facade
is sliced through to provide the canvas for a vast curated collection of street art by local and

international artists.

Save
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1000 Trees is located in the residential district of Putuo in north-west Shanghai, which is home to
more than 1.2 million people, and the shopping area is planned as a useful addition to this
neighbourhood, with a mix of everyday stores and visitor destinations. The building is based on a
flexible nine-metre grid, which is rotated to allow panoramic river views from terraces. These cubic
elements are imagined as ‘pixels’, which visually break down the buildings’ scale and disrupt the
repetition of the surrounding wall of towers. At the summit, a glass atrium draws daylight into the
heart of the retail levels. Externally, the atria are expressed as cliffs in the mountain face; just
visible, the painted bold red and yellow steel structure hints that artists have been at work inside as

well.

The terraced mountain is supported by an exoskeleton of columns. Instead of concealing pillars
behind the facade, they are revealed to liberate the internal space and highlight the structural
means to lift up a landscape, tree by tree. It is as if green shoots have sprouted up through the
building to bloom on the skyline - the top of each column extends into a broad planter, bringing

nature close to each level and every terrace.
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The planters contain a biodiverse mixture of shrubs, hanging plants and deciduous, evergreen, fruit
and flowering trees, so that like a mountain slope, its appearance will change with the seasons.
When all phases complete, there will be more than 1,000 trees and more than 200,000 individual

plants, including smaller shrubs, grasses, perennials, flowers and climbers.

This approach to planting is wild and naturalistic to minimise the need for pruning and
maintenance, and to encourage biodiversity and natural change. All the trees were locally sourced,
with species carefully selected, and through careful analysis, the design team identified 27 unique

conditions across the planters, which formed the basis for selecting species that would thrive.
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Project gallery

Project location

Address: Shanghai, China
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